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FROM THE

First Lutheran adopted new Mission, Vision, and
Value statements at the 2023 Congregational
/| Meeting. In order to truly adopt and remember
A;-;"" these statements as a community, the congre-
gahon also vc?ted thgt these stgtements I?e used
in our worship services, bulletins and print me-

dia, posted online, and displayed in the church building.

These statements were composed through the work of the
Mission Team and the responses we received from the congre-
gation. More can be found about that process in the Mission
Team article on p.3. The Mission Team and the congregation
can be proud of the work we have done to generate this lan-
guage that will guide our mission, vision, and values.

WHY IS IT IMPORTANT TO HAVE THESE STATEMENTS? When
congregations have common language for mission, vision, and
values, it puts them in the best position to promote them-
selves in the community, invite others to join them in their
mission, and grow based on a mission-based plan of action.
First Lutheran has had several mission statements but rarely
had this tool for guiding our action and defining our identity
and purpose.

WHAT IS A MISSION STATEMENT? A congregational mission
statement should be a recognizable and memorable descrip-
tion of the current community, while inspiring new action. It
should name why we exist, what we do, and who we serve. It
is a short summary of our identity and call.

THE MISSION OF FIRST LUTHERAN CHURCH:

Nourished by the generous love of Jesus, we welcome ALL to
grow in faith, serve with joy, and share God’s many blessings.
Inspired and called into action, we celebrate God’s abun-
dance with our neighbors throughout creation.

Continued on p. 2

A Season

of Preporotion; “

b

Wednesday evenings
5:00 - 6:00 p.m.

Our five Lenten Soup Supper Services
on Wednesdays in March will each be
shaped around one of the five First
Lutheran values that were adopted at
the Annual Meeting:

March 1st: - Kind and Inclusive
March 8th - Generous
March 15th - Creative

March 22nd - Collaborative

March 29th - Transformative

Please join us on Wednesdays for a
simple meal and worship in Hammer-
ling Hall and a chance to reflect on
these values as a community.




Continued from p. 1

WHAT IS A VISION STATEMENT? A Vision Statement describes
what will happen if the congregation carries out its mission and
what will be seen if that happens.

OUR VISION FOR FIRST LUTHERAN CHURCH:

We will be seen as a vibrant and imaginative congregation and a
resource in many communities and networks, as we connect with
our neighbors locally and worldwide.

OUR VALUES SHAPE OUR IDENTITY AND CHURCH CULTURE. Our
values describe the unique character and identity of our congrega-
tion and the type of culture we are seeking to form through the in-
dividuals that gather here. Our values are a guide for how we treat
one another and make choices that reflect who we are and who we
feel called to be.

FIRST LUTHERAN CHURCH VALUES:

Our values are inspired by Scripture and the following scripture is
presented with our values.

“But strive first for the kingdom of God and God’s righteousness
and all these things will be given to you as well” (Matthew 6:33).
We are invited and invite others into God’s kingdom as we live into
these values. We as First Lutheran Church of West Allis seek and
strive to be:

Inclusive and Kind: We strive to form an intergenerational culture
of active love for all people, and respect for the dignity of each indi-
vidual, especially if they have been excluded elsewhere. We are
curious about each person’s unique story and perspective and seek
to learn from each other and the world around us.

Generous: With gratitude for what God has given and the creation
we live in, we respond daily to these blessings by using our person-
al and communal gifts and resources to share God’s love.

Creative: We value our congregational history of innovation,
breaking through institutional barriers, and adapting to the needs
of the community. We become better leaders in a changing world
through taking risks on new ministries, finding inspiration from out-
side our cultural bubble, and acting out of gratitude instead of fear.

Collaborative: Weaving a net of partnerships and possibilities in
our communities forms the relational web with which we grow,
learn, connect and invite new people to join our mission.

Transformative: As 21* Century disciples we carry on the voice of
the prophets, Jesus and courageous Christians when we believe
God can use us to change lives, communities, institutions and sys-
tems by reflecting and promoting the counter-cultural values and
practices we learn from Jesus.

Pastor Josh

Bible Study

45

TUESDAY MORNING
BIBLE STUDY

We've begun Season 3 of
The Chosen. You know the
story of Jesus and his disci-
ples, so you can join us
without feeling like  you
missed anything. You can
also catch up and watch
online on your own schedule.

New members are always
welcome!  Join us in the
Fireside Room at 10 am.
each week. If you can't join
us in person, you can join us
via Zoom. Contact Pastor
Josh or the church office

LENTEN PRAYER
SCRATCH-OFFS

If you haven’t already
gotten one, be sure to
take a Lenten prayer
scratch off sheet from
the narthex. These are
a great way to teach
our children, as well as
to remind adults, that
we should pray daily.




D What's Happening Here

We Nead The Mlssmn
% ' o o The annual meeting saw €— annlng
‘ Owl'\g— the adoption of a Mis-
sion, Values and Vision
statement for First Lutheran Church. The congre-
gation had established the Mission Team 2 years
PEANUT BUTTER earlier, charging it with researching our church,

JELLY neighborhood, and larger community to see what
God was calling us to do in the world.

SPAGHETTI SAUCE First Lutheran Church has a long history of serving
God and others, through activities like our food
pantry, sending quilts worldwide, giving to Luther-
an World Relief, donating to Synod charities, and
supporting each other. But on Rejoice Sunday,
members of the congregation’s Mission Team in-
terviewed congregation members to learn their
Every Friday Mike Plicka takes T values and their vision for the future of the
the leftover produce, bakery, | == church.

bread and other food items to = "

Sunrise Apartments. Sunrise

Apartments is located at 8750 W. National Avenue
in West Allis. It is a 176 unit senior affordable hous-
ing community. Residents can come down to the
Community Room and take whatever items they
need and the bigger items such as hams, turkeys,
etc. are used for their meal program. This is one
way the First Lutheran Food Pantry reaches out to
the community.

Merging two years of research with the congrega-
tion’s expressed values and hopes for the future,
the Mission Team developed a Mission Statement
to present at the annual meeting. The purpose of
the Mission Statement is to give the congregation
a clear, usable definition of their values and the
work they feel called to. It also tells others who
we are, what we do, and why. Our Vision state-
ment tells us what happens if we carry out our
plan as proposed. Pastor Josh added that our vi-
First Lutheran Food Pantry will be participating in sion is to be seen as a vibrant, imaginative congre-
the Boy Scout Food Drive on Saturday, March 18". gation and resource for others.

The Food Pantry would appreciate donations of

Presenters credited the congregation with the
peanut butter and jelly.

ideas and inspiration behind the statement, with
We continue to be grateful for the support we re- the message “We listened to you” in developing
ceive from Festival Foods, Feeding America, Aggie’s the statements.

Bakery and Cake Shop and donations in cash or
food from area schools, churches and members of
our congregation. We would not be able to oper-
ate without the help of our volunteers that pick up
food, bread, and assist during our Friday operating
hours.

Having fulfilled their first objective, the Team will
realign into small groups and, with the help of
interested congregation members, start tackling
actions in support of the mission, vision and val-
ues adopted by the congregation.

Members of the congregation are welcome to visit
us on Friday mornings from 10:00-12:00.

Mike Plicka and John Hrovath




Council News & More!

FROM THE COUNCIL PRESIDENT

| want to thank everyone who attended the annual con-
gregational meeting on Feb. 19, 2023.

We voted to extend a call to Pastor Josh as our perma-
nent pastor. He is completing a 3 year term call for
which he was previously called. Congratulations Pastor
Josh!

We elected a new church council with a mixture of new-
ly elected people and a carry over of existing mem-
bers. | am looking forward to working with Pastor Josh
and the new council in the next year.

We voted to hire Martin Systems to bring our fire alarm
system up to date. This has been dragging out for a few
years and it will be good to have this resolved.

We have received a bid to fix our sound system. I'm
hoping this can be done soon. | know this has been
trying for Pastor Josh as well as those of us in the pews.

There are a number of events planned for the future
beginning with the soup suppers on Wednesday eve-
nings during Lent. We hope these planned events will
help create a vitality in the church and a way to include
our neighbors.

I'm looking forward to the next year. Hang on--I think
it's going to be a good one.

Sincerely, Werner Bayer

Where Do As we welcome a new church council,
b ?lt‘ give some thought to where you
Vg . might fit in. Newer members could

consider taking part in a committee
that touches their heart, or where they know they
could be of assistance.

This is a good time for members who have been with
us for a long time to find a new place where they can
contribute. Even though you’ve served on council, or
been on many committees in the past, that doesn’t
mean you’ve got nothing new to contribute. Find a
committee or take on some new way to be helpful.
All of these opportunities are ways to not only sup-
port the church, but to connect with members old and
new! Need ideas? Contact Werner or the church

office!

MEET YOUR CHURCH
CouNnciL MEMBERS

President - Werner Bayer (2 yr. term)

Vice President - Marie LePage (2 yr. term)
Treasurer - Deb Johnson (2 yr. term)
Secretary - Gayle Falk (2 yr. term)

At Large Members: Gary Hanson (3 yr.),
Steve Oakland (2 yr.), Jesse Rofritz (3 yr.),
Colleen Siarnicki (3 yr.), Carla Ullerich (3 yr.)

Are you interested in becoming a

member at First! Make it official!

Talk to Pastor Josh about being a
part of the next New Member
Gathering at the end of March!

Werld
Prager

THOUGHTS ON PRAYER

March 3rd

“You don’t know how to pray? Put yourself in
the presence of God, and as soon as you have
said, ‘Lord, | don’t know how to pray!’ you can
be sure you have already begun.”

—St. Josemaria Escriva

If prayer stands as the place where God and
human beings meet, then | must learn about
prayer. Most of my struggles in the Christian
life circle around the same two themes: why
God doesn't act the way we want God to, and
why | don't act the way God wants me to. Pray-
er is the precise point where those themes con-
verge. —Philip Yancey




Dolores’ son Mark and his
Snowblind Snow Sculpting
team received the Peo-
ple’s Choice award in
Breckenridge, CO for their
sculpture “Forest Fun”

(right)

What we've Been DPoing....

The Sunday School kids
did some cookie and
snowflake decorating
and had an indoor Bible
verse snowball fight.

Sam is ready to hit the ice
before a hockey game (left).

Matt and Amber got decked out for a
Valentine dance (above center). The
Grulkes enjoyed a trip to Disney On Ice
(top right and above).




How Can You Contribute....

GNNNERI

WORSHI

On Good Friday, April 7th, we will be
welcoming six neighboring congrega-
tions to First Lutheran for a special
worship service at 6:30PM.

We are looking for members to help
host a time for refreshment and
treats before the service at 6PM.
Please help make this a great worship
experience and ecumenical gathering
as we welcome our neighbors to our
churchl!

Sign@

COMMUNITY
EASTER EGG HUNT

First Lutheran will be hosting an East-
er Egg Hunt on Saturday, April 1st at
10:30AM. This is the first time we have
done this at First. Our friends from Saint
John's will help guide us in this tradition.
We will invite people that came to their
hunt and new families and kids from our
neighborhood to participate.

We would like all First members to
help prepare and host this exciting new
event. Please plan to be a part of an East-
er Egg Preparation/Spring Cleaning gather-
ing at First from 3-6PM on March 31st
with a meal to follow.

NOVEMBER Is ONLY
8 MONTHS AwAyll

First Lutheran's Holiday ©

Craft & Vendor Fair is being planned
for November. We work all year
round to find vendors and raffle
items.

If you would like to donate an item for
our raffle table please label it as a
Vendor/Craft Fair donation and leave
it in the church office. Even if itisa
small item, Colleen does a great job of
creating beautiful raffle baskets that
she will design with other items and
gift cards. Last year we did wine bas-
kets, bath baskets and a toy basket.

It is always nice to have some winter
projects that we can get done before
the Vendor/Craft Fair.

Co-Chairs Colleen Siarnicki &
Greta Plicka

Vendor Fair

il OPERATION

CHRISTMAS
STOCKING

Please keep shopping all year long for
the following items:

Deodorant
Toothpaste/tooth brushes
Dental floss
Women'’s cloth slippers
Men’s & women’s winter gloves
Bar soap, razors
Christmas mugs
Colored pencils
Coloring books for adults




This

Don’t forget to set your clocks
ahead one hour before you go
to bed on Saturday, March 12!

W That+ Aroand Here

As a community we pray for
“/7 those with immediate needs of

%’ 7, healing and strength:
/ (Dur
m; er

Mar:ssa Guijo, Nancy Krizan, Carol Leonard,
John Oakland, Lavone Reis, Vince, Becky,
Steve and Margie

Sundays at 11:00 a.m.

in the Fireside room.
come enjoy coffee, treats

& lots of fellowship!

A. Tabitha

¥ In the Gospels, Jesus raised several
people from death. Which of the
following was not one of them?

B. Jairus's daughter
C. A widow's son
D. Lazarus

Answer: See Acts 9, Mark 5, Luke 7, John 11

Do you have a child that is ready to take
communion? Are you interested in a
reminder of what communion is all
about? We will be having a First
Communion Class in May.

Talk to Pastor Josh!

MARCH

Birthdays

3/2 - Audrey Enloe

3/4 - David Grulke

3/11 - Joyce Favre
3/27 - Dolores Hurst
3/28 - Sam Marquez

Anniversaries

3/2  Josh Graber & Sarah Carter 2 yrs.
3/24 Lori & Joel Marquez 16 yrs.

DATES TO REMEMBER!
The Chosen-Tuesdays at 10am
Ash Wednesday-Feb. 22 at 6pm
Lenten Suppers & Worship-5pm

Wednesday Lenten Suppers & Worship at 5pm

Easter Egg Hunt - April 1 at 10:30am
Maundy Thursday-April 6 at 6:30pm
Good Friday-April 7 at 6:30pm
Trivia Party- April 30

/Ll-"/’@/(d/ Don’t Forget to notify the church
~ office of any address, phone or email
emiInacr

changes!

Need pastoral care?

Please remember to notify the church office if you are ill or
hospitalized so that we can offer prayer and support direct-
ly to you. If you have a pastoral emergency during non-
office hours (death in the family, hospitalization, etc.) con-
tact Pastor Josh at (414)476-4664, ext. 2.

Save your ink!

Remember to save your printer ink cartridges when you’re
done with them and bring them to the office. We receive
S2 each toward purchases at Office Depot - up to S20 per
month.
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FIRST LUTHERAN CHURCH (ELCA)
7400 W. Lapham St.
West Allis, WI
E-mail: firstlutheranelca@att.net
Phone: 414-476-4664

Worship With Us:

Sundays at 10:00 a.m.
Dinner & worship Wednesdays in Lent
5:00 - 6:00 p.m.

Office Hours: Monday thru Friday 9am to 12pm
Office located at 7400 W. Lapham, West Allis

“For God so loved the world
that he gave his only Son,
so that everyone who belioves

in him may not peri_\lw

but may have eternal life.”

If you no longer wish to continue receiving this newsletter, please contact the church office.



