
 

 

 

 

News & Views 
First Lutheran Church 

December, 2022 

Join Our Advent Adventure  
on Sunday December 11th! 
 

 As I reviewed the various documents and tools from my interim 
ministers’ training, in preparation for the culmination of our mission 
team work, I was reminded of a term that seemed very descriptive 
of what we had been through up to this point.  The term “Neutral 
Zone”, was coined by William Bridges in his book “Getting Them 
Through the Wilderness: A Leadership Guide to Transition”.  
Bridges’ understanding of the Neutral Zone is at first counter-
intuitive and counter-culture, but then of course so are most of our 
experiences with God!   
 Looking at Moses in the Wilderness as an example, he argues 
that leadership in times of transition is less about accelerating in a 
new direction as quickly as possible and instead intentionally dwell-
ing in this time in between, a time he calls “The Neutral Zone”.  
Staying in a feeling of “in-betweenness” can be frustrating for most 
of us because we are educated and driven by our culture to get to 
work and start seeing results ASAP! However, the quality of the fu-
ture work, Bridges argues, is improved when you take some time 
getting there. Too often our decisions in life and as organizations 
fear and avoid times of reflection and waiting, but dwelling in the 
interim periods, the seasons of change and transition help us get 
perspective on what has come before and prepares us for commit-
ment to a new direction.  With a time of waiting there is also an op-
portunity for anticipation to build!  At the end of a season of waiting 
and reflection we are ready to receive news of a new mission with 
an open heart and mind, and rested bodies to act.   
 God has always understood the value of waiting and seasons of 
reflection.  Jewish and Christian leaders like Moses, Jesus and Paul, 
have been called to these periods of renewal so that they have the 
courage to move in a new direction.  Advent is just such a season!  
As we wait for the good news of Christmas we are invited into a 
time of preparation and pause.  At First Lutheran the Mission Team 
has been working through a time of reflection of our history, our 
context, and our call  and  now the  most important work will begin: 
Engaging the congregation  in the  work  we  have done and the key  
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  December 4th 
Church Decorating 
         11:00 a.m. 
 
 

 

December 7th 
Wed. Evening 
    Worship  
    6:00 p.m. 
 
 

   December 18th 
    Sunday School 
  Christmas Program 
          10:00 a.m. 
 
 

 

 December 24 
    Candlelight 
Worship Service 
     6:00 p.m. 
 
 

 

  December 25 
  Christmas Day 
      Worship 
     10:00 a.m. 

 
 

   January 1 
 New Beginnings 
      Worship 
     10:00 a.m. 
 
 

MARK YOUR CALENDARS! 
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What’s Happening Here 

Taking Time Away…………………….Pastor Josh 
 

I took three days of continuing education at the beginning of November.  
While my wife Sarah attended the American Studies Association conference in 
New Orleans I spent time reading materials about worship, mission and rac-
ism.  The texts I read were Digital Jazz: Media and 
Technology for Worship by Rob O’Lynn (a gift for my 
donation from Luther Seminary’s Working Preacher 
Podcast.) The mission related book was Staying 
Awake: The Gospel for Changemakers by Rev. Tyler 
Sit, the Methodist mission developer who was the 
speaker at our synods Fall Theological Conference.  
And I listened to the audio book of White Fragility by 
Robin DiAngelo.  All of these texts spoke to a differ-
ent area of change or improvement that will bea 
part of the next stages of mission leadership at First.  
It was interesting to see how each book had content 
that overlapped with the other topics.                              Reading on the streetcar 
 

It was interesting to walk in the French Quarter and listen to DiAngelo’s wis-
dom about why speaking about race is so difficult.  I walked 30 miles around 
the city in those three days, another health goal of the time in Louisiana.   
 

My first day of the trip, Sarah, one of her colleagues and I went to the Whitney 
Plantation, which has become a museum of slavery from the perspective of 
the enslaved in Louisiana.  I was surprised to find out that the plantation was 
part of what was called the German Coast, where German immigrants were 
the plantation and slave owners.  The tributes to all the children who were 
enslaved there, and the tribute to the men who were publicly killed after the 
largest slave uprising in the United States which started just across the Missis-
sippi River, were powerful experiences that connected to my history in a way 
that I often avoid or blame on other cultures.  The reality that early in their 
time in the US, German immigrants enslaved black people in order to gain 
wealth and advantage was quite convicting and tragic. 
 
 
 
 
 
 
 
 
 
 
 
 
Going to the church at the Whitney Plantation was another experience I re-
member with gratitude. The church, called the Anti-yoke Baptist Church, was 
created in a nearby area by former slaves after their liberation.  

The Sew & Sew Quilters 
want to thank everyone 
who has supported their 
ministry this past yr. We 
sent 33 quilts to LWR. In 
addition, two quilts and 
one patchwork pillow 
were donated to the  Craft 
Fair benefit drawings. An-
other quilt now hangs 
from the FLC choir loft. 

Dear People of First  
Lutheran Church,  

 

Thank you for your dona-
tion of $61.73 in support 
of the 2022 Outreach for 
Hope Ride Run Walk, and 
assisting us in funding our 
Ministry Partners’ vital 
work right here in South-
eastern Wisconsin.  We’d 
like you to visit outreach-
forhope.org where you 
can read about us and our 
Ministry Partners, and/or 
join our email list.  Thank 
you for your support. 

 

Peace, Rev. Chris Manke, 
Executive Director 

The church (left) was built by 
freed people and originally 
called "Anti-yoke" but is now a 
congregation called Antioch 
Baptist.  It was part of the Whit-
ney plantation.  The sculptures 
are images of children that were 
enslaved at Whitney Plantation. 



 

 

 
 

 

 
 

 

Tuesday Morning 
Bible Study 
 
 
 

Join us on Tuesday mornings 
at 10 a.m. in the Fireside Room as we watch 
the next season of The Chosen.  You know the 
story of Jesus and his disciples, so you can join 
us without feeling like you missed anything.  
New members are always welcome!  If you 
can’t join us in person, you can join us via 
Zoom.  Contact Pastor Josh or the church office 
for more information. 

Coffee And… 
 

Join us on Sunday mornings in the Fireside  
Room  after church for Coffee And….   If you’re 
willing to host (which just means plugging in  
the coffee and bringing a treat), sign up in the  
narthex or call the church office.     
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On Friday, November 18th Mike Plicka, 
Mike Temke and John Hrovath picked up 
food donated to First Lutheran Food Pan-

try from General Mitchell Elementary School in West Allis.  
John Hrovath volunteered his time on Friday, November 
18th from 1-3 to help collect food donated by the West 
Allis Farmers Market.  We also received eight boxes of 
food from D.A. Berther in West Alllis. 
 

We continue to be grateful for the support we receive 
from Festival Foods and Feeding America and donations in 
cash or food from Woman’s Club of West Allis, General 
Mitchell Grade School, D.A. Berther Co., West Allis Com-
munity Improvement Foundation  and members of our 
congregation.  We would not be able to operate without 
the help of our volunteers that pick up food and bread, 
and assist during our Friday operating hours.      
 

Members of the congregation are welcome to visit us on 
Friday mornings from 10am-12pm.  The food pantry will 
be closed on December 23rd  & 30th. 

 

Submitted by:  Mike Plicka and John Horvath 

The Upside-Down  

of Christmas 
 
Theologian Halford 
Luccock once saw 
a shopper “who 
looked like an ani-
mated Christmas 
tree with packages dan-
gling from every limb.” 
When he retrieved some 
dropped bags, she grum-
bled that Christmas “turns 
everything upside down.” 
Luccock replied, “That is 
just what it was made for!”  
He explained: “Christmas is 
a story about a baby, and 
that is a baby’s chief busi-
ness, turning things upside 
down. … A baby in a family 
divides time into two eras, 
just as Christmas does. 
There is B.C., which means 
‘before child,’ and A.D., 
which means ‘after del-
uge.’” 
 
When God became flesh, 
the lowly, last, least and 
lost were exalted, added 
Luccock. As a result, “the 
locked-up treasures of 
kindliness and sympathy 
come from the inside of 
the heart, where they are 
often kept imprisoned, to 
the outside of actual ex-
pression in deed and 
word.” The Christ-child 
“enables all [people] to get 
at the best treasures of 
their lives and offer them 
for use.” 
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Council News & More! 

Pastor’s Corner   Continued from p.1 

 

questions we must ask together to help us see the vision, 
mission and values that will be for our congregation good 
news of clarity and direction. This work will guide us out of 
our Neutral Zone toward a new direction and new begin-
ning with God!   

In the middle of Advent, on December 11th (known 
as the Sunday of Joy in Advent), we are inviting all mem-
bers of the congregation to come to worship and stay after 
church to be a part of God’s important work here at First.  
It’s also the Packers bye week, so there will be less distrac-
tions to keep people away! We are ready to provide trans-
portation to get members to church to participate in small 
group discussions about what you value about  First Lu-
theran, the challenges we must face, and the hope we 
have for our future.  Join us!  Our small group work will 
conclude with a celebratory lunch together!  

If you need transportation or can’t make it on De-
cember 11th we are setting up other options for meetings 
but our hope is to get as many members as possible to-
gether for this special Sunday.  Contact Pastor Josh or the 
church office!  This is your church, and we want to hear 
from you! 

                                                               Pastor Josh 

From the Council President 
 

Our Fall craft festival was a huge success again due to the leadership of Colleen Siarnicki and others.  It 
brought a large number of church members together with neighbors.  There was fun and excitement and 
we raised funds for the church!  Thanks to Colleen and Greta, and everyone else who helped and donat-
ed to make this a success. 
 

Members of our Mission Planning team attended an RIC (Reconciling in Christ) meeting.  Their aim is to 
make the ELCA churches open and all inclusive to others.  Others attended a meeting by MICAH (Milwau-
kee Inner City Congregations Allied for Hope).  This is a civil rights organization made up of different 
church denominations and city leaders. 
 

We are invited to a joint Thanksgiving service at Luther Memorial Church followed by a pie social.  Neigh-
boring ELCA churches are invited to participate as we did last year. 
 

The Sunday School is preparing a Christmas pageant to be presented on December 18th.   
 

There are plans to present a "Trivia Night" in February hosted by Mike Falk (Son of Jerry and Gayle Falk). 
 

We are continuing to engage with other neighboring churches as well as ELCA churches in hopes of es-
tablishing partnerships that will bring us closer together. 
 

Werner Bayer, Church Council President 

Operation Christmas Stocking  

 

On Friday, December 2nd we handed out 
men and women’s totes and gift jars to cli-
ents of our food pantry, and stockings for 
their children/grandchildren.  Nineteen gift 
bags were delivered to Serenity Inns, a pro-
gram supported by the Greater Milwaukee 
Synod.   
 

We would like to thank everyone who do-
nated cash, knitted items, socks and toilet-
ries to the project.  We appreciate the Quilt-
ers for packing gift bags for Serenity Inn.  A 
special thank you to Matthew Grulke for 
using your knitting skills to keep our visitors 
warm during the cold winter months. 
 
Respectfully submitted 
Co-Chairs Greta Plicka/Colleen Siarnicki 
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Happening Around Here…. 

On Sat., Nov. 12th, First Lutheran held our Holiday Craft & Vendor Fair.   Twenty-six vendors/crafters came together to 
showcase jewelry, paintings, baked goods, wooden crafts, holiday floral arrangements, pictures on leather and glass, 
etc.  It  was a busy day as people wandered through the Hammerling Hall, the Narthex and into the Fireside Room, lis-
tening to Gary Hanson play organ music throughout the day.  We would like to thank all the people who helped set up/
cleanup, sell drawing tickets, and man the kitchen.  Special thanks to Gary Hanson and Spencer Siarnicki for making the 
sloppy joes and pulled pork sandwiches, and to Linda Grulke for adding homemade brownies.  We are grateful to all 
the people who donated to this effort, especially the Quilters, Food Pantry, and members of the congregation. It was 
great to see people who used to work at the Food Pantry, to catch up with Heidi Leiser, and of course to have Jeanie 
Stummeier and Cooper to spread holiday joy.  The day started with an opening prayer led by Pastor Graber and ended 
with a group of happy, fatigued workers.  

 

                                                                                                                   Submitted by Co-Chairs Colleen Siarnicki & Greta Plicka 
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What We’ve Been Doing…. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Halloween brought out Pricilla  and  Elvis (aka Matt and Amber ), Eli the bear, Karlie the cat and Lavone! 

Colleen’s dogs, 
Penny and Dino, 
enjoyed their first 
romp in the snow.  

Pastor Josh attended a 
recent MICAH event 
(right). 
His brother surprised 
him for his birthday. 
(below) 

Paul and Pastor Josh 
Reminded people to get 
out and vote! (above) 

The Sunday School class made cards for Pastor 
Josh for Pastor Appreciation month (above).  At 
Coffee And… he was surprised with a thank-you 
cake (right).   



 

 

 
 
 
 
 
 
 
 
 
 

 

Birthdays 
 

12/17     Gayle Falk 
12/18     Kathleen Santos 
12/27     Michael Temke 
12/28     Donald Moncher 
12/29     Joy Dowd 
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This ‘n That Around Here 

        

                   As a  community we pray for  
                    those with immediate needs of  
                   healing and strength:   

 

                    Dale Bennethum, Marissa Guijo,  
Nancy Krizan, Samantha Logston, John  
Oakland, Lavone Reis, Roger and Tina Ritz, 
Hannah, Jeremy, Becky, Steve and Margie  
 

                                   

                              Don’t Forget to notify  the  church  

                                 office of any address, phone  or  email   
                                 changes!   

  

                                  Need pastoral care? 
Please  remember to notify the church office if you are ill or 
hospitalized so that we can offer prayer and support direct-
ly to you.  If  you  have  a  pastoral emergency during non-
office hours (death in the family, hospitalization, etc.) con-
tact Pastor Josh at (414)476-4664, ext. 2. 

 

                    
                                                   Complete this Bible verse: 
 
 
 

                   “The (1)____   (2)_____ in the  
(3)____, and the (3)____ has not overcome it.”  
 

A. (1) Word; (2) speaks; (3) silence  
B. (1) light; (2) shines; (3) darkness  
C. (1) kingdom of God; (2) reigns; (3) world  
D. (1) Spirit of God; (2) shines; (3) world  
E. None of the above  
 

Answer: See John 1:5. 

                                    
  

          A PAPER BAG 
          CHRISTMAS 
 
 
 

Join our Sunday School class 
and teachers for an entertaining 
program on Sunday, Dec. 18th, 
at 10:00 a.m.  See you there! 

 
 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
 
 

 
 
 
 
 
 

 
 
 

  

Time is Running Out! 
 

Be sure to make your order for 
poinsettias to decorate the 
church for Christmas!  Poinsettias will come 
in red or white and will be $12.  Deadline to 
order will be Dec. 11th.  If you’re unable to 
come in to sign up, call the church office. 

Things To Do! 
 

Learn About Moses 
 

Dr. Kristine Ruffatto will present a lecture on 
Moses, the topic of her doctoral dissertation, 

on Sun., Dec. 4th, at 5:00 p.m.,  
At St. John’s Lutheran 

20275 Davidson Rd., Brookfield 

 
It’s Christmas Time 

 

An Exceptional Chorus, Inc. Winter Concert 
(Matt Grulke’s chorus!) 

Friday, Dec. 9th, 7:00 p.m. 
Whitnall High School 

5000 S. 116th St., Greenfield 
Ticket Price $6.00 
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Mailed on 11/29/22 

 

If you no longer wish to continue receiving this newsletter, please contact  the church office. 

 
First Lutheran Church (ELCA) 

7400 W. Lapham St. 
West Allis, WI   

E-mail:  firstlutheranelca@att.net 
 Phone: 414-476-4664     

 
Worship With Us: 

 

Sundays at 10:00 a.m. 
Nov. 2nd at 6:00 p.m. 

 
 

Office Hours:  Monday thru Friday 9am to 12pm 
Office located at 7400 W. Lapham, West Allis 

(414)476-4664 


